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GREAT BRITAIN AND THE WORLD*S LIVESTOCK INDUSTRY: 





BEEF AND MUTTON. 


PART I, 


To create or maintain conditions that will result in furnish- 
ing food enough for their people is a problem that demands the con~ 
stant attention of the industrial nations of Europe. Practically 
none of them produce enough for their own needs, except in the case 

te | of certain specialties. No single feature of the food supply is 
3 more important than that of meat and other livestock products. 
Britain's insular position and preponderant development in the di- 
rection of manufacturing keep her face to face with the question of 
meat supply. 
MEAT PRODUCTION IN GREAT BRITAIN 

The United Kingdom, excluding Ireland, shows a distinct de- 

ficiency in the relation of the number of head of meat animals to 
each thousand of population. The number of cattle, sheep, and pigs 
per thousand persons has decreased more or less constantly during 


the last thirty years, as the following figures indicate: 





Number of Cattle, Sheep, Swine, and Total of all 
Animals per Thousand of Population in the 
United Kingdom 


7 ae Year Cattle Sheep Swine Total 
bs 1891 299 685. 112 1296 
: des L901 276 741 81 1098 

oe 11912 262 671 ou 1027 
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From these figures it te apparent that in thirty years cattle 
have decreased 48 head per thousand of people, sheep 374 head per 
thousand, and hogs 35, a total decrease for all species of 457 head 
per aha thousand of population. The foregoing figures include Ireland, 
which is a surplus producing country. Omitting Ireland, the livestock 
population of England, Scotland, and Wales, comparing prewar with post= 


war conditions, was as follows; 


Livestock Population of United Kingdom, excluding Ireland, 
for 1913 and 1921 


Year Cattle Swine sheep Total 
1913 7,004,000 2,246 ,000 24,008,000 33,258,000 
1921 6,698,000 2,667,000 20,578,000 29,943,000 


The population of England, Scotland, and Wales in 1911 was 
40,831,000, and in 1921 was 42,768,000. From these figures it ap~ 
pears that even in the case of swine, thich show an increase, the 
gain but little more than kept pace with growth in population. The 
population in European countries changes very slowly. Population 
data are available only for census years and no reliable estimates 
are at hand for the prewar year of 1913. However, using the nearest 
available census figures in each case merely to indicate the relative 


position, the following results are obtained: 


Number of Cattle, Swine, Sheen, and Total of all. 
Animals per Thousand of Population in England, 
Scotland, and Wales 


Year Cattle Swine Sheep Total 
1913 171 55 588 S14 
1921 157 62 4g1 700 


It will be interesting to compare some of the foregoing with 


the statistics for France, a country that wisely tries to be as 
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nearly self-sustaining as possible, with the Argentina, a great 
surplus producing country in all classes of livestock except swine, 
and the United States, a very large surplus producer in the case of 
swine, almost exactly self-sufficient as to beef, and relatively very 
deficient as to mutton. First, however, let us inspect separately 
the livestock figures for Ireland as of 1921, as she furnishes from 
her surplus a very large part of the British supply. In 1921, the 
census year, Ireland had a human and animal population as follows: 


Human No. of © No. of No. of Animal 
Population Cattle Swine Sheep Population 


4, 761 ,000* 5,197,000 977,009 3,708,000 9,872,000 
* Census figures for 1911. No census taken in 1921. 
Applying the above figures to determine the numerical relations 


the following results are obtained: 


Number of Cattle, Swine, Sheep, and Total of all 
Animals ver Thousand of Ponulation in Ireland 





Year Cattle Swine sheep Total 
1921 1091 205 778 2074 


Based on many years! experience, it is estimated that in the 
United Kingdom 25% of the cattle and 40% of the sheep are available 
for slaughter each year, 


RANCE 


hy 





Under peace conditions France for many years kept herself prac- 
tically independent from foreign supplies of meat, except for small 
amounts particularly from her own colonies of Algeria and Madagascar, 


In 1890 she had 13,900,000 head of cattle, As shown below this number 
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hed increased by above 800,000 in 1913, a period of twenty-three 


years, Nearly 100% of the increase was in cows kept for milk, 


France is deficient in fat production, particularly in pork fats. 


Live Stock Population of France in 1913 and 1921 


Year Cattle Swine Sheep Total 
1913 14,788,000 7,036,000 16,131,000 37,955,000 
1921 13,343,000 5,166,000 9,600,000 28,109,000 


The population of France in 1911 was 39,602,000, and in 1921 


was 39,210,000. Using the nearest available census figures for 


population in each case, the following results are obtained: 


svine, Shee and Total of all 


Tumber of Cattle 
Animals per Thousand of Population in France 


Year Cattle Swine Sheep Total 
1913 373 178 hO7 958 
1921 Say 130 ohe 709 


Indicative of the national effort to be self-sustaining are 
the signs in all restaurant cars, hotels and other eating establish- 


ments furnished by the Ministry of Agriculture, which say in French 


"Do not waste bread", 


ARGENTINA 
Next to the home grovm supply Argentina furnishes Great Britain 
a larger part of its beef than any other source = nearly 32% of the 


whole. Combining beef and mutton, she provided 25% in 1921 of the 


total consumption of the United Kingdom. 


Live Stock Population of Argentina in 1914 and 1919 


Year Cattle Svine Sheep Total 
1914 25,367,000 2,901,000 LZ 225,000 71,993 ,000 
1919 -—s.-:« 27,721,000 3,199,000 45,767,000 76, 687 ,000 
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The population of Argentina in 1914 was 7,835,0CO, and in 
1921 was 8,699,000. Using the nearest available census figures for 


population in each case, the following results are obtained: 


Number of Cattle, Swine, Sheep, and Totel of all Animals 
Per Thousand of Population in Argentina 


Year Cattle Swine Sheep Total 
1914 3280 368. Suge 9130 
1919 31387 367 5261 8815 


It is generally agreed that Argentina has as yet not much more 
than scratched its ultimate livestock producing capacity. At any 
rate she has definitely taken the place we formerly occupied in pro- 
viding Great Britain with her beef supply and we are now a negligible 


factor in spite of our continued growth as a livestock producing nation. 


LIVESTOCK CATTLE EXPORTS 
FROM THE UNITED STATES TO THE UNITED KINGDOM 


The United States began to export cattle to the United Kingdom 
in 1873 when only 340 head were forwarded. The export grew rapidly 
and, in 1880, 156,490 head were shipped. It then fluctuated greatly 
for a number of years and not until ten years later (1889) did it ex 
ceed the 1830 level. In 1889 it shot up to 294,391 head, and in 1892 
it reached 392,934 head. This was the maximum until 1897 when the 
high water mark in live cattle shipments for all time was reached at 
416,299 head, Thereafter, for twelve years, shipments varied between 
300,000 and 400,000 head. In 1909 they exceeded 200,000 head for 
the last time, namely, 205,449 head. By 1913 they had dropped to 


only 10,093 head. From 1914 to 1920, inclusive, no live cattle were 
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Shipped to the United Kingdom from the United States. In 19el 
there was renewed export to the number of 34,580 head. 

The trend from Canada was the same in character with lesser 
total quantities, 


TIVE TRENDS IN HUMAN AND ANIMAL POPULATION 
IN UNITED STATES AND UNITED KINGDOM 


The population of the United Kingdom grew from 38,104,895 in 
1891 to 47,158,219 in 1921. The gain was approximately 9,000,000 
persons in thirty years. On the other hand, during the same period 
the population of the United States increased from 64,361,000 in 1891 
to 107,833,000 in 1921, a growth of 43,472,000 persons, the mere in- 
crease thus exceeding by more than 5,000,000 the total for the United 
Kingdom at the beginning of the period, 

On page 1 of this report is shown the numerical relation between 
population and live stock of the United Kingdom, including cattle, hogs, 
and sheep per thousand of human beings. For comparison the same facts 


for the same years, plus 1913, are shown as to the United States: 


Number of Cattle, Sheen, Swine, and Total of all 


Animals per Thousand of Population in the 
United States, 


Year Cattle Sheep Swine Total 
1891 816 571 912 2299 
1901 $91 809 827 2527 
1911 660 560 622 1S42 
1913 584 532 631 1747 
1921 618 325 550 1493 


For the convenience of those who may be interested the de~ 
tailed figures on which the foregoing table is based are given in 


the following table: 
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Human and Animal Population of the United States 
By Decades,1391 to 1921, including 1913 


Year : Total :: Cattle : Sheep : Swine : Total 

: Human ‘ : ; : Animal 

:_Population:: : : : Population 
1891: 62,948,000:: 51,363,572 : 35,935,30+ +: 57,409,583: 144,708,529 
1901 : 75,995,000:: 67,719,410 : 61,503,713 : 62,868,000: 192,091,123 
1911 = s_-93,590,000:: 61,803,866 : 52,447,861 =: 58,185,676: 173,437,403 
1913 =: 96,826,000:: 56,527,000 : 51,482,000 : 61,178,000: 169,187,000 
1921 :107,833,000:: 66,652,559 : 35,033,516 =: 59,346,409: 161,032,4a4 


The situation presented by the data given shows quite clearly 
vihny the United States has become unimportant as a source of British 
beef and mitton supply. Obviously, the growth in population of the 
United States has absorbed its beef and mutton production. However, 
the experience of wartime demonstrated fully that given remunerative 
markets we can expand quickly our production to meet almost any need 
that can possibly arise. 

The peak of oar demand in Europe came in 1918 when North America 
shipped 208,509 tons of beef to Britain compared with 176,350 tons 
from all other sources, including home production. 

The problem then is one of competitive costs that will reflect 
themselves in market returns. The American livestock grower can al- 
ways potentially - given freedom of transportation,-supply an almost 
unlimited quantity of meat and will do so provided he can make a 
profit. 

In 1917 North America furnished Britain only 44,442 tons of 
a total of 306,280 tons of beef imported. 

AUSTRALIA AND NEW ZEALAND 
After Argentina, the two commonvealths named above are the 


most important sources of fresh beef and mutton to the United Kingdom, 
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a= Sow 
Australia, with a population of 5,346,000 has 
13,257,000 cattle, 
80,000,000 sheep, and 
764,000 swine, 
While New Zealand, with 1,227,000 inhabitants, has 
3,323,223 cattle, 
22,222,259 sheep, and 
380,000 swine. 

As Australia had a cattle population of 12,312,000 head as long 
ago as 1394, it is evident that the beef industry there is in a rela- 
tively stationary position. 

The foregoing facts as to the livestock situation in Great 
Britain, Ireland, Argentina, the United States, Australia, and New 
Zealand, convey a fair idea as to the numbers of meat animals avail- 
able in the verious countries most heavily drawn upon by the United 
Kingdom. 

THE SOURCES OF SUPPLY, IMPORTS, AND QUANTITIES OF 
BEEF, MUTTON AND LAMB CONSUMED IN THE 
UNITED KINGDOM IN 1922 

There was no census of Ireland in 1921. In order, therefore, 
to determine as nearly as possible the per capita consumption for the 
British Isles for 1922, 1921 census figures have been used for England, 
Scotland, and Wales, in combination with the 1911 census figures for 
Ireland. As Irish population is practically static, the results will 
be reasonably correct. The approximate population of the United King- 
dom as thus determined is 47,158,000. Using this basis and the total} 
consumption figures shown in the next table, the per capita consumption 


of beef is found to be 60.33 lbs. and of mutton and lamb 25,84 lbs. 


British pork consumption is 35.6 lbs. per capita, 
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In comparison the consumption figures for the United States are: 


Beef weeenrpeevneannveneread 66.3 lbs. 
Mutton and Lamb ..... 6.2 * 
Pork @eeweneeeoeeeeereaeres 69.8 " 


















In 1922, 46.43 per cent of the available beef and mutton supplies 
the United Kingdom were imported. Of this amount 


28.63% was frozen; 

16.38% " chilled; : 
0.60% " fresh killed; | 2 
0.8 ® Live stock; thus | 

6. es & total imports, of which 
2.445 4% re-exported, leaving 

“YL.OWG of the supply derived from imports, 

55.96% of supply derived from home production, and 

100.00% Total consumption. 


Of the frozen meat, 10.52 per cent came from Argentina, 9.85 per 
cent, chiefly mtton and lamb, came from New Zealand, and 5.39 per cent 
f eG Australia. 

) Of the chilled meat, 86.9% came from Argentina, and 13.1% from 
TUguay. The following table shows the origin, amount by countries 


and relation to total of fresh, frozen, and chilled beef, mutton and 


| ie a available for consumption and the cuantities consumed in the 


ae 





‘Un ted Kingdom in 1922; 
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Total sPercent of 


Beef : Mutton : 
sand Lamb : :Total Supply 
Tons* : ‘Tone : Tons 4 
Home Grown (est.).... 757,300 : 254,600 : 1,021,900: 54.6 
Argentina .......... 380,448 : 71,514 : 451,962: 24.1 
MBO TGLAM ecasccevess 58,330 : 49,205 : 107,535: Pe 
PRURURVic she inseesses 57,301 : 5,8e6 : 63,127 : 344 
New Zealand.......--. 29,0L7 < 150,803 : 179,820 ; 9.6 
Live Imports ...e.0. 15,929 3 awae---- $ 15,929 : 0.9 
Patagonia (Chile).... w——---— 7,810 : 7,810 : O.4 
North America. ....... 7,395 3 p Be» Pe 7,515: 0.4 
Fresh Killed Imports hooks : 7.0e?r 11,072 : 0.6 
PERE se eu wes» 00's v 2,006 2 weenwnm : 2,006 : 0,1 
Baw ALTE CG. 05+ weve 198 3: +----.- : 198 : 0.01 
Other Countries ..... 1,560 : Sas 1,693 : 0.09 
Total Imports .... 11325 +929 : 547,038 +: 1,870,567: 100.00 
Deduct Reexports .... S Gh?) 3 2,930 _: 4b 597_; 


Total Consumption 1, ip 862 : 544,108 ; 1,825,970 : 
* 2240 lbs. per ton, 
Of Britain's total mtton supply 52% in 1922 came from New 
Zealand; 24%, from Argentina; and 16% from Australia, ‘The remaining 


8% came from "Other Countries" including Uruguay, 


BRITISH MEAT TRADE CENTERS. 





In England one is struck immediately with the concentration 
of the distribution of meat in a few large centers, most especially 
in London with respect to beef, fresh and frozen mutton, and fresh 
pork, and in Liverpool with respect to shipments of live cattle and 
provisions with particular attention to all classes of pork products, 
London, Liverpool, Southampton, and Glasgow are the most important 
central markets and ports in the meat trade. London is not only 
the most important in this group, but in the world. 

In London the whole matter focuses in the great central market 


technically know as "City Markets, Smithfield", commonly known as 


mi) nd Na A) 




















hero moddgtis. toot 
i. weeps na pega a Wa Pe perma: a? SF eam — 
o> BAGS ROR "ero 


» GO, #85 
Z re. 
, 08, 04 
a68,. eg. ‘% , 
OB OGL * 
a) C2 aa 

Osi 
Oe 


ates 
Se fad 
exc toe as 
¥54;, 00 *: 
Os seth 
Cae, ef 
Qle,T. . 

ae SP 
SYG ff 


OOF -.Tat sone (otan): aco or: 
SH Gar 4 eee eee Oem tds 
Ott. 3c ‘ eerere oe haem aiies 
ICENS ate ee ere oO, 8 © 9. mete he 
FIU.RR. . re Ce enn ene ee 2 toed 
Ose aL” a ‘Sm syhek © Om, od teal - 
S eatahateanatiill  benak OAD) a8 #y fae 
rasan 2 eR oe ee oe B0.d TA at 
CeO,4 \ edaeeed bofLet de 


- & 
“ys. te 
. 2aCy- 


we 
Bq 


e 
ie 


7 
¢ «@ @4 @@ @€4 22 &+» £0 8 


* *s 


Oooct 


s @6 “2 + te 424 8 ©e Cf 38 Of 8S Kg ve 


+ 3 wm OF %5, 40 wd et i~ 
2 






22 @¢ 29. 9° Gf we SO 48°48 OF 49 Se 4h Oe He 


o¥., * 300.S é i ae a0, 8. z ee ee Bf $35 
ve, Py az ae eee | sel. § Oe des 6 88 tO ItA ca tid’ 
a pn et aise the . «TAY Eisen gene GOT SaNOD” 
\ OG,00L > + ToC Ouse 320, gs gS gets ot gocn O2t0CRT peer 
1 $22, 28 3 OF he Ce aoe ettocxegh- tosh 
2 OFE Saf 3 rake $: Wie ei ‘Sok terwencd ae 


efte? TH iY «tt P| ouiss 
wail mort omeo SSCL nt oS? vieqta modtic: Iatod hireriie, 0 
minke: of sntfostems mest COL Ans pandsmegs. t mot? oh eh bees oe 


eV grthofoak YeottinucS red70" sort saa 





goivertavones oft Athy yletethonmd domite ak ono bectsas al - 


Yilsiooqs Ieou ,atstaso eginl yet 6 at toom te mobigdicings eae 
Ssa eftiss evil By) steomgi ae, cd tasqao’ Oe ood Joven ad bas ane 
; ¥. 


a strom 20 oft. add ets. roseot) baa. sete «ooqaril 


xine toa ef nobaod, sober? sac’ ‘so as atom: bas | seahnah 


_«o Li» 


"Smithfield Market", which is owned by the City of London and which is 
an important source of supply of fresh meats for the major part of the 
population of the South of England. To those accustomed to American 
methods of decentralized distribution, an almost unbelievable quantity 
of meat passes through Smithfield. 
To get a suggestion of the huge volume of business done through _ 
this one market, it may be said that,in 1922, 463,074 tons were handled. 
This means nearly 9,000 tons of meat a week, or an average of nearly 
1,300 tons per day. No other market in the world even approaches such 


quantities. For instance, it is estimated that the total amount of 





meat of all kinds consumed annually in New York = passing through all 
its myriad channels — is 820,800,000 lbs, A quantity more than 
100,000,000 lbs. greater than this, viz. 926,143,000 lbs., passed 
through Smithfield central markets alone in 1922. 

When it is remembered that London has other important markets, 
such as Leadenhall, Aldgate, City Shops, and City Cold Storage, its 
rank as an important consuming center can be visioned readily. Its 
importance to the meat producers of the world outside the United King~ 
dom is shotm by the fact that 84.6% of the beef; 85.8% of the mutton; 
and 69.7% of the pork received was imported from foreign countries. 
Of the 463,074 tons handled at Smithfield, only 87,820 tons came 
from home bred animals, 

Other cities and ports of importance are Liverpool, Manchester, 


Bristol, Hull, New-castle, Avonmouth, and Cardiff. Only Liverpool 


Se 
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compares even remotely in volume of business with London. 
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The different markets vary greatly in their preference as bee 
tween beef, mutton and pork; as between heavy and light carcasses; as 
between fresh, chilled or frozen meat; as to country of origin; and 
many other factors, 


INSPECTION OF AMERICAN MEATS 
IN THE CITY OF LONDON 


The origin of Smithfield's meat supplies in 1922, expressed 
in percentages of the total, was as follows: 
British; 


Country killed gcssesesen l4eT% 
Paw Wed esvcheusocvcee Made 


Americans 
Foreign Killedyescvesserces Ielh 
Bete Jil edn wcvene cone bet? 


South American; 
Imports QBesvevnervzese tenant e ante 42.0% 


Australian and New Zealand; 
TPOOTEG  cecnsnctnneetenseceieQe 
100.0% 

America furnished 11.4% of the total, which includes pork, 
edible offal of all kinds and miscellaneous meat foods, as well as 
beef and mutton. 

Meat inspection in Smithfield market is in charge of the 
Medical Officer of Health of the Corporation of London. Through 
the courtesy of Col. T. Dunlop Young, Veterinary Surgeon in Charge, 


the accompanying figures are given. Foods liable to seizure are 


classed either as diseased or unsound. Of a total of 262,065 lbs, 





of beef, mutton, pork, veal, and offal seized by the Meat Inspection 


authorities because diseased and later destroyed, not a single pound 
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was of United States origin. Of a total of 1,099,364 lbs. of beef 
and 793,941 lbs. of mutton, seized because unsound, not a single pound 
came from the United States. 

In comparison - and the greater distance which the meat must be 
shipped and the greater risks therefore attending must not be forgotten - 
Argentina had 678,693 lbs. of beef condemned, and New Zealand 447,507 
lbs. of mutton. 

In 1921, more than 281,000,000 lbs. of American bacon were 
shipped to United Kingdom. How much of this passed through Smith- 
field the writer was unable to determine. Certain it is that the 
amount was large. However, only 109 lbs. were seized because unsound. 

In the case of fresh, frozen, and other forms of pork, excluding 
bacon, 217,353 lbs. were seized on vhich only 8,286 lbs. came from the 
United States. 

7 Of offal, 682,078 lbs. were declared unsound, only 5,047 lbs. of 
which came from America. 

The total "unsound" seizures of beef, mutton, pork, veal, offal, 
and bacon in 1922 were 2,817,827 lbs, to which we contributed only 
13,439 lbs. 

Col. Young, the chief veterinary surgeon of the Public Health 
Department regards the meat inspection system of the United States 
Bureau of Animal Industry as a model for the rest of the world, and 
does not hesitate to say 80- 

A Month's Supply of Meat for London. 
The Superintendent of the London Central Markets publishes a 


monthly statement showing receipts, sources, etc. and comparisons 
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with the same month for the previous year. The greatest tonnage ever 
received on Smithfield Market on any one day was on December 22, 1913, 
when 4,398 tons came to the Central Markets. The. maximum for any 

one day in 1922 was 3,659 tons. ‘The minimum was 142 tons on a Satur- 
day, on which day throughout the year there is practically no whole- 
sale business. The month of February is a short month but the state~ 
ment of the Superintendent for February, 1923, is given herevith as il- 
lustrative: 


"Supplies during February aggregate 36,806 tons as 
against 35,551 tons in February 1922, being an increase of 
1,255 tons or 3.5 per cent. 

"Beef from North American cattle slaughtered in 
England and marketed here, during the month aggregated 
425 tons as against 163 tons in the same month last year, 
an increase of 262 tons. 

"Total supplies so far this year 78,819 tons as 
against 77,752 tons in the same period 1922. 

"British supplies aggregate 14,986 tons as against 
17,498 tons in 1922 ~- a decrease of 2,512 tons or 14.3 per 
cent. 

"Tmported supplies aggregate 63,833 tons as against 
60, 254 tons in the same period 1922 = an increase of 3,579 tons 
or 5.9 per cent. 

"Home bred beef forms 15.9 per cent of the total beef 
supplies, whilst home bred mutton and pork form 15.8 per 
cent and 24.7 per cent respectively of the total mutton 
and pork supplies. 

"South America and Australasia continue to supply 
the great bulk of the beef and mutton consumed in Greater 
London: whilst Holland easily leads in the supply of pork, 
and Denmark is coming well to the fore as regards fresh 
killed beef." 


In reading the foregoing statement it should always be re- 
menbered that the tons referred to are long tons of 2240 lbs. Like- 
wise that if hundred weights are referred to at any points, they are 
hundred weights of 112 lbs. 


The gain in North American cattle slaughter in England during 
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1923 is worthy of note, and so also is the decrease of 14.3% from 
1922 in the home gromm supply. 


COMPARISON OF THE TREND OF SUPPLIES OF CHILLED AND FROZEN BEEP 
FROM THE UNITED STATES AND ARGENTINA TO GREAT BRITAIN 


In the five-year period from 1900 to 1904 the average export 
of frozen and chilled beef from the United States to the United 
Kingdom was 300,781,600 lbs. By 1913 it had falles to 163,744 lbs.; 
in fact, had almost vanished. Pressure of war demands put the amount 
up again suddenly and it reached a peak in 1918 of 401,357,483 lbs. By 
1921 a sharp drop toward normal brought the exports dowm again to 
16,633,856 lbs. In 1922 the supplies of chilled and frozen beef 
from the United States to Great Britain had fallen to zero. In this 
year the number of live cattle shipped, which had been zero from 1914 
to 1920 inclusive, was 29,595. 

In contrast with the course of things stated above in regard 
to the United States, the average quantity shipped from the Argentine 
Republic in the five-year period from 1900 to 1904 was 110,553,408 lbs. 
By 1913 the exports had gone up to 803,250,000 lbs. During the war 
by reason of insufficiency of shipping tonnage, Argentina's exports 
suffered very greatly and had fallen to less than 224,000,000 lbs. 
in 1918, when the United States reached its maximum of all time. 

On the other hand, by 1921 the natural progress of events had 
brought Argentina up to 837,570,272 lbs. In 1922 Argentina's exports 


had risen to 887,844,160 lbs. 











ise 
oo 


PEL te sagevoel off et onde oe 2d" oon ts. stor 
. age mony “sone on? 


LITHO tO 2aTJqave 10 Gee mer qo ubersaae 


ee Ad re eS nage ee 


hes ae lane ed aT? aa Gel Ate 7 tra " 
SHAE birt £1 A Om aA SL <a CTT ) tae 7 NOTE 
~ ALA A Ly omy 8 Sete 





+e wrens we! Ae hae ae 


FIOMS SHeteva ed? “ORL of OORL cork boirey tasyeevi Bikes aT” 





-Dothay of? OF n2etaste beatin arf3 aoTY toad bef!ids ie 


not CUT FOL of galfa? had si: F001 et edt 00 «£87 008 par mangat 
















Savors os tua nbnemab tar to sian araleln sbodetney teats bast « 2008) 





Te. “eSel N34 TRE [08 to BLPL wi xeog & basfonon $2 Sry \Aaabben chee. 
\ 


OF Aiage mob. sireqxs edé stilarerd Laren brevet woth Thala a 4s 


3 tend gegort Sve bellisia ‘to oat fogqere ond. SSCL at sede 388 68 
fi : . | a 
ey 
ae eidd nf ,oter of mellét bed cistind, taasd of eodad2 bested edb 
ie meet 
Pe viel mot? ovos moud Sai doldy beqetde sh3iaq evil to tedgee ods 


«CeCe Car seviavegad 


brepot nf sveda batsde egatdt to arures odd dtiv tastémos aT 


wadl ROW TAR OLE parr HEL 62 O0RE mox%t Soizeg tioy-evi? add gt ad istae 
sou oft pried edt 000; 00GS ER ot qr eneg bad aerogne edt ee 


». . 2dsorxe otsatinesta yeusnnct aah ectee Yo woaviolYiwen! te eosaan 


2 








omit ihe to net ‘ar hassel’ added dole ae pes monte 






fed stnave to Seergetg Lense get oo x Seiad reso. ont 20 


‘BivoqKe aan tteayth $s i Fs 


Mar: 


-16- 
THE ENGLISH CATTLEMAN'S ATTITUDE REGARDING 
ADMISSION OF CANADIAN STORE CATTLE TO UNITED KINGDOM 

By act of Parliament during the spring of 1923, after a long 
period of agitation, Canadian store cattle - as feeders are called 
in the United Kingdom - are now admitted on practically the same 
basis as Irish cattle. Estimates ranging all the way from 70,000 
to 200,000 head per year were heard as the number likely to be 
shipped. As an average shipload of live cattle is about 700 
head, it will take from about 100 to nearly 300 ships to transport 
the minimum and maximum numbers estimated. 

British livestock interests generally appear to believe 
that the admission of Canadian feeders will ultimately ruin the 
small English cattle raiser. They further feel that an unfair 
advantage has been taken of them, not only by the Canadian Com 
mission that engineered the arrangements but by their own Ministry 
of Agriculture and others in authority over agricultural matters. 

TRISH VIEW OF THE EFFECT OF ADMITTING CANADIAN FEEDERS 

Great Britain and Ireland breed annually nearly 4,000,000 
head of store cattle, hence the maximum from Canada, if 200,000 
per year are brought in, would amount to about 5% of the home 
supply. The bulk of Canadian shipments would necessarily be 
made during the same season as range cattle are shipped to market 
in the United States. The heaviest shipments would fall in the 
autumn months, September, October, and November. Spring shipment 


is not likely to be resorted too to any great extent, except in 
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the case of fat cattle or cattle practically ready to kill. 

Hitherto the Canadian stockers and feeders now destined for 
direct shipment to the United Kingdom, as well as Canadian fat 
cattle, have very largely come to the United States. The tariff 
act of 1922 imposes a duty of 1 1/2¢ per pound on beef animals weigh- 
ing less than 1050 lbs., and 2¢ per pound on those weighing more than 
1050 lbs. per head. Sheep pay $2 per head. On the other hand, the 
duty on fresh beef and veal is 3 1/2¢ per pound; on mtton 2 1/2¢ 
per pound; and on fresh lamb 5¢ per pound. 

Dr. J. H. Grisdale, Deputy Minister of Agriculture of Canada, 
and Hon. Duncan Marshall, Canadian Livestock Commissioner, were in 
the United Kingdom during the writer's visit. The latter was re- 
ported as stating that "England can take all the Canadian animals 
available as well as the present Irish receipts." 

The Irish time of heavy shipments now coincides with what will 
be forced upon Canada by the nature of her winter weather. Ireland 
can — and no doubt will ~ change her plans to make the heaviest ship- 
ments begin in the spring, and thus her cattle will be out of the 
way in good part by the time the Canadian shipments begin to come 
forward, 

The Irish do not fear Canadian competition and say: "There 
is no better class of beef cattle in the world than the etteteclnas 
Irish store got by a pure bred bull.!' The Canadians on the other 
hand say: "Irish cattle compared unfavorably with the Canadian on 


arrival," 
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At any rate, winter conditions are so mild in Ireland that 
by storing some additional roughage and roots to supplement their 
winter grazing the Irish feel they need not fear the new Canadian 
competition. 


ADMISSION OF CANADIAN BREEDING CATTLE 





Encouraged by their successes in getting feeders admitted to 
the United Kingdom — fat cattle have practically always been admitted 
for killing — the Canadian authorities almost immediately applied for 
the right to bring in breeding cattle as well. This permission has 
been granted, to the satisfaction of Canada and to the great dis- 
comfiture, not to say actual alarm, of the British cattle breeder 
who for 150 years has set the pace for the world. Defensive work 
to keep out the foreign breeding cattle and to get a modification 
of the decree with reference to Canadians is in contemplation, 

A source of special vexation is the fact that Canadian 
feeders are admitted without being required to undergo a test as 
to freedom from tuberculosis, The breeding stock when imported 
is not subjected to proper quarantine either before embarkation 
or after debarkation, 

On the other hand, British breeding cattle must submit 
to a thirty days' quarantine when they are landed in Canada, and 
are also subject to the tuberculin test, 


WHAT IS THE OUTLOOK FOR AMERICA IN THE BRITISH 
FRESH MEAT MARKET? 


America's efficiency in swine production will for many years 


continue her importance as an exporter of pork and pork products. 
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Our average shipments to United Kingdom for the five-year period 
from 1910 to 1914 was about 450,000,000 lbs. In 1919 we shipped 
1,369,000,000 lbs,, while for the fiscal year ended June 30, 1922, 
we Shipped 676,000,000 lbs. With the rehabilitation of agriculture 
in Europe these figures will be subject to gradual modification. 

As to mtton, little need be said. Artificial refrigeration 
and the operation of economic forces will see to it that New Zealand 
and Australia and Argentina supply the need. 

As we have only 325 sheep per thousand of population while 
the United Kingdom has 511, it might on the face of it seem more 
likely that we would import from thence, 

As to beef, the British market no longer looks to America 
for any notable supplies of fresh meat. Domestic beef production 
in the United Kingdom is a relatively stable proposition. As grain 
prices go up lands devoted to pasture tend to decrease and home 
production of beef and mtton to decrease. As grain prices go 
down - and they are now not compensatory = more jand comes into 
grass with a concurrent increase in beef and mutton production. 

Neither of these oscillations as they occur will result 
in a large modification of supolies, considered from the standpoint 
of the total quantity needed. They will, nevertheless, have a ores 
found effect on competitive prices of imported meats. 

The meat trade of Great Britain is fully convinced that the 
trend of the future will be for a greater and greater production in 


the Argentina which will overshadow every other source of supply 
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in the world. Next in importance as to the future will be the 

development of additional supplies from Australia and New Zealand, 

South Africa, they believe, will show some increase as time goes on 

but not enough to play an important role in world commerce. Brazil, 

with great latent possibilities, will increase but always remain of 

less importance then its potentialities warrant, chiefly by reason 

of disease and the enormous difficulties of efficient production 

under tropical conditions. 

Many factors will affect the relation of the United States to 

the problem, ‘The most important perhaps is the relatively high 

cost of production here compared with countries now in the pioneer 

stage. Other factors which demand consideration are the mutation 

of America from a predominantly agriculturel to a predominantly in- 

dustrial nation, the decrease in the number of beef cattle relative 

to population, the high purchasing power of its people, more efficient 

beef production methods that will constantly come into use, the growth 

of the dairy industry which has greatly increased the proportion of 

cattle of dairy characteristics received at market centers, the 

younger age at which slaughtering now takes place, and many others. 

With all, it shovld be remembered that the United States may at 

: any time on tvo to three years' notice become a great source of surplus 

beef supplies, During the war we increased our production so rapidly 
; that in spite of an increased consumption per capita at home we ex- 


ported in 1917 and 1918 combined more than 1,000,000,000 lbs. of beef, 







which was 7% of ovr otm production and 22% of the total export of the 


world during those years. 
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GREAT T BRITAIN AND THE WORLD'S LIVESTOCK INDUSTRY: 


PART IT 


THE VESTEY INTERESTS 


THE IMPORTANCE OF PEFPIGFRATION TO THE 





The part that the invention of refrigeration machinery and the appli- 
cation of refrigeration to the snipment of fresh meats have played in the 
British fcod supply can scarcely be overstated, The climate of Great Britain 
is so cool that home-grown and kiilea meats are practicaliy never artificially 
cooled. On the other hand, the 50% of foreign meats consumed in United King- 
dom come either frozen solid or chilied at temperatures ranging from 29° to 
3e° 

The first really important suipments of chilled and frozen beef were 
made in 1980, though small quantities began to arrive as early as 1870. Since 


that time the quantity has increased enormously from year to year, as may be 


% seen from the following: 
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With the deve lopment of the frozen and chilled meat business there 
grew up the necessity for adequate cold storage space to hold meat at ports 
end at great market centers for intelligent and economical distribution. 

As a result, Great Britain now has a total of 38,395,600 cubic feet of cold 
storage space, So far as the Provinces are concerned, this total includes 
only those houses that have not less than 100,000 cubic feet each, Of the 
above, total capacity to the extent of 15,053,500 cubic feet is located in 
London, inclvding all of the principal stores down to about 35,000 cudic 
feet capacity. 
The Vestey Brothers, Ltd., Cold Storage Space 

The largest single enterprise in the cold storage business of the 


United Kingdom is the Union Cold Storage Co,, Ltd., which with other enter- 


Ak 


} 


prises mentioned in this report is owned and/or controlled by Lord Vestey 
and Sir Edmund Vestey, his brother, and their associates. As nearly as can 
be determined, the Vestey interests have in London 3,905,000 cubic feet of 
refrigerated space of a total of 15,033,500 cubic feet, which is equivalent 
to 25.3%. 

In Provincial Bagland the grand total for all houses with over 
100,000 cubic feet capacity is 23,353,100 cubic feet, Of the Provincial 
total, Liverpool possesses 8,332,290 cubic feet, of which 5,806,000 is 

* 
owned or controlled by the Vestey organization. 

Outside of Liverpool and London, the Provincial supply owned by 

Vestey Brothers is 2,902,000 cubic feet. The most important of the Pro- 


vincial towns are as follows, with the cudic feet of Vestey space in each 
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Bristol 120, 000 


Glasgow 4,297,000 
Svil O&O , O09 Tana 
weache ster 705, OCO ‘oe 
Newcastle 100, OGO ce 
pat appears, therefore, that Vesteys have in Loncon 3,905,000 cubic ee 
in Liverpool 5,808,000 cubic fest; other Provincial cities 2,902,000 os: 


a ana 


feet; and a total of 12,615,000 eubic feet. aS 
Of the total Provincial space of 23, 363,100 cubic feet, Vesteys own ee 
We 

000 cubic feet, or 37.2%. & 
o£ the total United Kingdom space, the Vesteys own 12,015,000 cubic = 
£ the 33,396,500 cubic feet, or 32.8%, All the other owners possess a 
,600 cubic feet compared with Vesteys 12,615,000 cubic feet. 4 
, ate 
The growth, Size, and geogrephical distribution of the Union Coid a‘ 
ge Co.'s plants are of more than passing interest to stvderits of live- = 
: a 
elx economics in the United Ssates by reason of the fact that under the * 
t Decree of the Supreme Court of the District of Columbia, the five : 
t American packers, by agreement, estoppea themselves permanently ; 
engaging in the public cold storage business, Some cf the cold storage : 
acquired by the Union in the course of its present development are 4 
os 
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Colonial Consignment & Distrituting Co., London. 

‘Nelson Brothers, Lid., with Australian and New Zealand affiliations. 
North Eastern Cold Storage Railway Co., Hull. 

Scottish Cold Storage and Ice Cc., Glasgow. 

Liverpool Riverside Cold Storage Cco., Liverpool. 

Eastman's, Ltd., London and ether cities. 

James Nelson & Sons, London. 
British and Argentine Moat %o, 
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According to the Union's own statement their houses have capacity 
didlions of carcasses, They can store comfortably at one time more 
@ whole year's snipment of mutton from New Zealand, Thais would be 


the neighborhood of 3,900,000 carcasses, Their cold storage business 


cr 


» a Se 


the largest of its kind in the world, In addition to operations in the 


rs 


jand and in production countries, they have storages in France, United 


, Spain, and Russia. In the latter country they had - and possibly ; 


, many thousands of tons ot ice. It is the policy of the company to own 


sontroi sufficient cold storage space to make them free from domination 


-wide interest in the operations of the Vestey organization, When 
“packing, shipping, wholesaling and retailing activities are adaed, 
thought immediately occurs that there may be something for America to 
‘a, emulate, or uo be watchful of in the integration of production ana y 
ing functions that has been affected by this group of individuals. © i 
ssing it may be said that "Refrigeration" was the first password in | 4 
ouilding of the at present little exploited chain of enterprises con- 
under the domination of Lord William Vestey. 


PUBLIC INTSPEST IN THE VESTEY OPERATIONS 





% American packing companies have been subjected to so mach pitiless 


pe 


mach of it no doubt deserved out much of it also undeserved and 
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harmiui to the industry as a vhole and to the sociai and political sta- 


bility of the State, that en observer in England is struck with the lack 


My 
oO 


mblic criticism of even so widespread ani many sided a development as 


‘g 


tne Vestey's, Here and there it is stated that the British Government is 


tacking these enterprises in pursuance of a volicy of insuring the British 


~~ 


Isles against the danger of a food shortage. Such encouragement and sup- 
port, under the circumstences. world not seem unnatural, The lack of pub- 
lic opposition is to an extent reflectea by the following Associated Press 


gvem Gransaitved from Lindsn and appearing in American papers: 
"London, July 10. - The proposed fusion of nine 

meat concerns cont rolling u.ore than 2,400 retail stores 

and depots in Great fritain with the Uk sion Cold Storage 

Company, recently announces., was a subject of considera- 

tion in the se of Commor.s today. A member asked the 
president of the board of tirade, Sir Phillip Lioyd-Greame , 

her ke proposed to tace steps to protect the consum- 
ers against any attempts at exploitation by such a com- 
biration or to introduce legislation dealing with trusts 
and combines. 

"Sir Phillip replied that he had no reason to sup- 
pose the contemplated consolidation would be disadvan- 
tageous to the consumer and said the government did not 
consider it necessary tu introduce general legislation of 
the kind referred to in the critical state of trade," 

In tae United Kingdom 


, monopolies, combinations, and trusts oper- 


ating in restraint of trade are not subject to criminal prosecution, and 
are uniawful only when shown cicarly to be contrery to public policy. 
Furthermore, public policy is construed by the English courts in a some- 
what narrow and technica al sense so that combinations are not regulated to 
anything like the extent that is customary under the laws of the United 


states, Canada, Australia, and some other ccmutries. 





fh me ms r 
we ss ue iawe 


vie ne a 7) 
a ry ere 


Oi 
. 
Wei 


eu 
» 


we ote “a, i 


eb god rag wht ing 


My 


wads 
> 


ce AS a 





wal os 
, 

Utilizing the Union Cold Storage Co. as an acquiring and adminis- 
trative unit, the Vesteys appear to be building wp a vertical combination 
of a magnitude not hitherto attained in the food trade. Horizontically, 
several of our own packing companies exceed the new developments in Ingland, 
but in the vertical range of their activities they are not to be compared, 

in a large sense, American packing companies' operations begin with 
the purchase of the live stock at the central stockyards and cease with 
the sale of the meat by the wholesaie branches to the retailer, The 
Vesteys not only own ranches but operate in every section of the field 
from livestock production to actual retail distribution, including the 
ownership of a sizable ocean steamshin line. "rom rancho to dinner plate” 


is the new situation. 


The New York Journal of Ucmmerce recently carried the following 


item snowing a capitalization of aporoximately $50,000,000 of that portion 
of the Vestey operations conducted or to be conducted through the Union 


Cold Storage Company alone: 


"London, July 12. - The preferred shareholders 
of the Union Cold Storage Company today sanctioned an in- 
crease in capitalization to = 3,730,000 by the issue of 
further 6 per cent preferred shares to a total of 
B 3,390,000 and & 700,COO in srdinary shares. 

"The money is required to buy in, at a price of 
L 4,000,000,a11 the ordinary shares in nine leading meat 
concerns, including the British & Argentine Meat Company, 
Fastman's, Ltd., and seven cthers controlling more than 
2,400 retail stores and depots in Great Britain, as weil 
as factories and wholesaie warehouses, . 

"The board of directors, in passing on the project 
recently, expressed the opinion that the deal would put 
the company in an unrivaled position." 


Neither voluntarily ner by statute dces business submit itself to 


Ts 


_ the amount of public information in the United Kingdom that is common in 
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he Tet ted vtates, There,even businesses that would be considered by us 
s being distinctly affected with a puolic interest are regarded as private 
isinesses. Concerning them, only information of a very generai nature can 


be obtained. As a consequence, the material contained in the present report 


COMPONENT PARTS OP THE VESTRY ORGANIZATION 


The chief owning and operating companies consolidated under Vestey 





TION COLD STORAGE WESITRN UNICED INVESTMENT CO.,LTD. TUPMAN THURLOW & CO. 
| (New York & Chicago) 


ZILIAN MEAT 
LTD. CO., LTD. 
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W. WEDDEL: & CO., LT. BRITISH ih 5 ayer MEAT 
(er amaning * serreraae 
LAS PALMAS PRODUCE CO., LTD. ABOUT 1,000 RETAIL MEAT SHOPS 


IN THIS COUNTRY. 
> extent to which Vestey Bros., Lid., own and operate other companies 


not clear but in the retail field at least they do have extensive mal- 


OWNED BY B. & A, MEAT CO., LTD., 
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Wr &R. Fletcher, Ltd., 400 shops 


Argenta, Lid., 50) 
Fastman's, Ltd., go0 "7? 
Ainslie Brothers, tet Sk, 


The number of shops given in each case is believed by the informed 
section of the public to be fairly correct. At least two other chains, 
not including the recently acquired 900 British and Argentine shops, were 
stated by some to be owned by the Vesteys. 


The Union Cold Storage Co., Ltd., owns all the share capital of 
Blackfriars Lighterage & Cartage Co., Ltd. 
The Pure Ice Co., Ltd., 
The International Export Co., Ltd., 
Shanghai Ice & Cold Storage Go,., Ltd. , 
The Union Cartage Co., Ltd., 
The Mersey Pure ice & Cold Storage Co., Ltd. 


> 


Vestey Bros,, Ltd. 

This company was formed in 1915 with a nominal capital of 250,900 
pounds, or approximately $1,170,000. The company is a private company so 
that it is not possible to secure details as to their holdings and activi- 
ties. 

The Union Cold Storage Company is the Jargest of its kind in the 
world, The other operations shown in the chart to be under the direct 
control of Vestey Bros., Lid., are none of them small businesses. In addi- 
tion to the concerns mentioned, Vestey Bros., Litd., are said to own docks 
and wmloading facilities in various countries, wholesaie houses in the 
various Provincial towns, and thirty wholesale markets in the great Central 
Markets, Smithfield. 

The Eastman company, now owned directly, rot only added an enormous 
string of retail shops to the enterprise but cold storage space in the 


United Kingdom sufficient to hold 350,000 carcasses of mutton. This com- 
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The first U.S. Megat Inspection Act was passed in 1890. Its par- 


ular purpose was to safeguard cur export trade. The first inspection 


* 


In 19CD the American dbusincss of Eastman Brothers was discontinued,, 


any had over 4,000 employees. 
_ The members of the Vestey family lmown to be connected are 


Lord William Vestey, 
Sir Edmund H. Vestey, 
Hon. Samael Vestey, and 
PoC. Nestev: 


! id Storage Oo,, Lid. 


his company was originally registered in 1597 and its style was 
aya 
A, Cae ¥ 


Smithfield, 
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P,. P. Sing, Chairman, 
Lora Vestey, 

Sic E. H. Vestey, 

i, 2) Horsfield, 

W. G. Bundey, 

Hon. 5S. Vestey, and 
P, C. Vestey. 


several of these directors appear in connection with 
the other so-called Vestey companies. The authorized 


issued capital of Union Cold Storage Ca. up to its latest action was 


$0,COO pounds sterling. The vreferred shares were sold to the public 


In 1922 the directors found it advantageous to dispose of certain 


ned properties, which were sola at a profit of more than $2,C00,000. 


This is a holding company for the Vestey interests. Through it, in 
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S. Young, Chairman, 
W. Blease, 

W. Higgins, 

Lieut. Col.W. Parish, 
Hon, A. P. Henderson, and 
J, £, Wood. 





The company's authorized capital was two million pounds, slightly 









negotiating for the sale of all of its ordinary and preference share cap- 
al to a competing concern, and that the prices being considered were 


enough to be savisfactory to all shareholders, No fur- 





r) i E ui! fs. ¥, 
chase the whole capital stock at a price of 05s. per share for each jae 





ud of common stock and 32s. 6d, for each pound of preferred stock, pay- 





2 November 15, 1922. 








It will be seen that the prezerred shares were being bought up at F 


than 50% above par and the common shares at over 300% above their par 
fs : 





The fulfillment of the agreement was guaranteed by Lord William 





y and Sir Edmund H, Vestey. The agreement was conditioned upon the 
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in the form of British government securities, Treasury bills, and cash. 
Before the announcement cf the negotiations, the common stock was selling 
around 35s. and the preferred around 23s. They were bought in at 5s. and 
32s. respectively. 

The directors of the company in annoumcing that they had agreed to 
accept the offer with respect to their owm holding, recommended lixe action 
by other shareholders, and also announced that they were to receive 30,000 
pounds each as compensation for loss of office! This amounts to $140,400 
for each directcr. 

The British and Argentine Meat %. in addition to its packing plants 
owned when acquired oy the Vestey interests above JOO multiple retail shops 
in the United Kingdom. This comoznv has for years been the iargest British 
exporter of Argentine meat and meat products, It was originated by fusing 
the former Las Paimas Produce Co. and the River Plate Fresh Meat Co. It 
was freely stated that when Vestey Brothers acquired this interest, they 
became the largest concern in the world engaged in the preparation, distri- 
bution, and sale of meat products. 

The las Palmas Produce Co., Lid. 

The Las Palmas plant was originally built by the Nelson brothers, 
and is probably the largest in capacity of any Argentine plant. It is now 
owned by Vestey Brotiers but is conducted wnder the direction of the British 
government, which shares in the profit. This is the arrangement originaily 
- made during tne war, but which has been continued with profit by the Ingiish 
(government through the Loard of Trace in the postwar years. 

For the fiscal year ended March 31, 1921, the profit of this plant, 


made in competition with other meat interests, was between $2,500,000 and 
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of course, unlmovm, It is of distinct interest, 
yover, that a foreign government controls the principal meat packing 
lant in South America, and competes not only with private companies of 
: ts om nationals but with those of the Argentine and of other foreign 


wner s operating in the Repuolic. 


. 


Venezuelan Meat Mxport Co , Ltd. 


The plant of this syndicate, also owned by the Vestsys, is located 
Puerto Cabello, Venezuela, its packing plant (frigorifico) has a 


acity of 500 beef cattle per daz. 


Srazilian Meat Co., Ltda. 


This company was incorporated in Brazil in 1917 by Mr, 7. Ellis 
They have a plant at Mendez on the 


ral Railway of Brazil, about 59 miles from Rio de Janeiro. It has a 


Roe beef cattle a day. 
pan Thurlow & Co, (Mew York end Chicago). 
| This company is the New Yori representative of Vestey Brothers, 
md is said to either be owned or very closely affiliatec with them, 


company's rami- 


Lid. 
_ his is one of the prominent colonial and foreign meat merchandis- 
npanies, it was originally established in 1888, and in 1911 was in- 


Subsequently, by far the larger part of its stock was acquired — 
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United Investment Co., Ltd., the holding company for the 
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oF 
Vestey interests. Its offices are at 17 St. Helens Place, London. 

The company not only hes a mumber of branches in Smithfield Market, 
but also has locations in Tooley St. and Victoria Dock, London, two 


branches in Liverpool, and one in Glasgow. Its outside agencies are lo- 


cated at Melbourne, Brisbane, and Sydney, Australie, and at Christchurch, 


d 
New Zealand. 

In passing it should be stated that Vestey Brothers have other 
plants and interests in New Zealand, including those acouired through 


the purchase of W. & R, Fletcher Co., Ltd 


3 aa | 


the Westfield Freezing Co. 


itd., and the Whangery Freezing Cc., Ltd. 


oe 

Whangery Freezing Co. are imoorters of frozen, chilled and tinned 
meats and also of butter, cheese, grain, wool, tailow, hides, skins, etc,, 
from all the British colonials and. South America 

W. Weddel & Co. has published annually for 35 years "The Review 

of the Frozen Meat Trade", affording the most comprehensive information 
dn concise form available anywhere regarding the british meat trade. 
The Anglo Sovth American Meat Co., tid. 
This company is owned outright by Vestey Brothers, Lid., and is 
oné of the ten most important Argentine companies. The writer was not 
able to secure its piant capacity but in the wartime pool allowing per- 
i centages to the South American packers this plant had about 4% allotted 


2 


: to it out of a possible hundred, including the four large American com- 





wanies, the Argentine companies, and tne English companies. 


Some further information concerning these companies will be given 






dater in this report. 
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DIFFESENTIATION OF TRADE 


In all consideration of th: 


ras) 


ie 


- 


t trade of the United Kingdom it 

is important tc rememoer that fresh mcats, whether beef, mutton, veai, or 
pork, are handled through a different type of retail and wholesale enter-~ 
prise, generally s 


peaxing, than are bacons, hams, iarc, fat meats, and 


other provisions. Jondon is the headquarters for the former Liver- 


pool for the latter. Not one fresh meat shop in a hundred handles pro- 


DIVISION OF SOUTH AMERICAN EYPOR? BUSINESS 





The most important paciking comsanies in Argentine and Uruguay, 
hence in South Americs, of which there are ten, are shown in the follow- 
ing list, togetner with the percentage of export business in chilled and 
frozen meats done by each of them in i917. In this cvomiection it should 
be remembered. that most of the South American plants were working far be- 


low capacity in that year. For instance, in Brazil where the same situa- 


in the Argentine, possibly somewhat accentuated, the 
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plant of the brazilian Meat Co, at Mondez, with 2 capacity of 790 head per 


Event 


Gay, was kiliing only about 250 te 300. 


Compania Swift de Le Plata, 5A, 15.2% 
Frigorifica Montevideo (Switt) 13.1% 
Frisorifico Armour de La Flava, S.A, 12.5% 
Sociedad Anonima le Blanca (Armour & Morris) 11.4% 
Frigorifico Wilson de la Argentina, 5.A. 5.2% 
les Palmas Produce Co,., Ltd. eb Te 
The fnithfield end argentine Mest He nee 2.4 
Compania an ae Carnes Congsiadas 4+, 17 
Srisorifico Uruguay a, Sie 
The “ngie 9-South Amorican Meat Go., Lia. pa Ys e 


Txo other South American companies, the extent of whose business 


is not known to the writer, are 
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. Division of Output of South American Frigorificos by Nationalities. 
In 1919, according to the report to Parliament of the Inter Depart- 
mental Committee on Meat Supply of the British Board of Trade, the output 


of the packing plants on both the Argentine and Uruguayan sides of the Rio 


de la Plata was divided as follows according to nationality: 


x Original British companies 18.5% 
fs Vestey and Las Palnas “ 16.1% 
os Argentine Lk aa ay a 8.2% 
a American companies Bice | 
oe 100.0% 


The percentage division hy companies shown on a previcus page were 


obtained from the recent report of the Ministerio de Agricultura de la 
a 


_  Nacion entitled “Comercio de Carnes". 
a In the division by nationalities the American companies included 


are, in order of importance: 


, 


Swift & Co., 

B. Armour & Co,, 

Morris & Co,, and 
Wilson & Co. 


Their several shares in the 57.26 are supoosea to be approximately 


' as follows: 


' Swift & Co. 28.2 
i Armour &Co. 18.1% 
bi Morris & Co, 5.7% 


: Wilson & Co. — 5.2% 
7 51-2 









With the recent purchase by the Vestey interests of the British 


and Argentine Meat Company, Ltd., the number of British companies is re- 
duced to two, and they control not less than 34.6% of the total business, 
As the Vesteys control over 30% of this total, they are now the greatest 


single factor in the South American meat industry. It is estimated that 
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"their monthly capacity is from 40,000 to 45,000 tons, or rather more than 
half a million tons per year. 

Persons claiming to have reliable information state that the Vestey 
companies import between 30% and 35% of the usual total British requirements 
Classified under the head of "Imported Meat." 

(The press of July 20, 1923, announced the purchase by the govern- 
ment of the Province of Buenos Aires from Vestey Brothers of one of its 
plants hitherto owned anc operated by the Anglo-South American Meat Co., 
Ltd. (Frigorifico Anglo-Sud Americano), The press comment in Argentina 
commends the purchase and operation by the Province of an official packing 
plant. The stated purpose of the government is to possess a weapon with 
woich to thwart the monopoly exercised by a group of packing companies, It 
is assumable that the group referred to is composed of the American com- 
“panies. As will appear from this report, the American nationals operating 
packing companies in South America have very keen competition in the Vestey 
plants which, since the purchase of the British and Argentine Meat Company, 
constitute a larger factor than any single American company and which, even 
with the sale of one of the Anglo South American Meat Company's plants may 
still be the largest. The statements in the press do not indicate whether 
or not the Vesteys made a marketing contract with the government of Buenos 
Aires which will give them a monopoly of the distribution of the product 
plant. 

of the State operated/ This is a common practice in such negotiations and 
would give Vesteys an attractive earning for their marketing and distribu- 


oe tion services, and possibly also create tonnage for the Blue Star Line of 


ships, which will be mentioned below.) 
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Albion Star 
Brodho lme 
Celtic Star 
Doric Star 
Empire Star 
Gaslic Star 
Tonic Star 
Magic Star 
Milton Ster 
Norman Star 
Roman Star 
Royal star 
Saxon Star 
Stuart Star 
Tudor Star 
Tuscan Star 
Viking Star 


Total 
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the total capacity of the fleet is 56,750 tons. 


a eal iy. aT ). Uy! We eke ee Dest ree eat. srt eR eee eat bO)e eaten 14, 


Vestey's fleet of refrigerated steamers is owned by the Blue Star 
_ Line, Ltd., Holland House, Bury Street, E.C,. 3, London. This Line owns 
ms <a 3 z : : 

and operates the ships named in the following list, which also shows in 


aan 


wh pe # 


374, 006 
319, OCO 
286, 000 
439 000 
390, 500 
239, 500 
289 , 500 
515,500 
152, 000 
347,500 
325,900 
431,500 
325, 00C 
432,000 
307, 000 
423,000 


_.265,500 
5,675, 000 
steamers fitted with refrigerating 
machinery on January 1, 1922, was 305 ships of a totai capacity in cubic 
feet of insulated space of 65,555,50C. On that date 25 steamers with an 
— adé@itional capacity ef 4,116,500 cubic feet were building. 
boy the Vesteys will therefore be seen to ve 8.65% of the total British 
The name of the Vestey line is the "Blue 
Star Line". As it requires roughly 100 cubic feet of refrigerated space 


per long ton of 2240 lbs., chilled or frozen meat, it will be seen that 


 ~~—-s«It is understood that some other ships are under consideration for 


se, including the Kumara with 229,500 cubic feet of refrigerated 


The total owned 
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_ space. Later in this report eee ré is some discussion of the motives that 
a led to. the building up of the Blue Star fleet. The ownership and operation 
of this fleet is another evidence of the vertical integration in produc- 
tion, manufacture, distribution, and sale of livestock and meat products 

2s conducted by the Yestey interests. None of the American packing com- 
Panies, so far as the writer kmows, owns or operates a single refrigerated 


ship of any commercial capacity, 





SOME BRITISH VIEWS REGARDING THE PACKING INDUSTRY 





The larger packers of Great Britain, as well as the lesser elements 
re, in the trade, expect @ continuance of the development of larger wnits in 
the industry with a growing concentvation of larger and larger volumes in 
the hands of fewer companies. They argue frankly that this is in the 

- nature of things necessary and desirable, The enormous demands made by 
the War for increased supplies resulted in the building of plant capacity 
y far beyond the present needs of the world. Lord William Vestey estimated 
that the packing house capacity eetiaeis today anticipates the needs of 


the world for the next twenty years, in which time deterioration and de- 


_ pletion will haye made much of the present plant unavailable for use, He 










states frankly that in his own operations he has from time to time deemed 
it necessary to close and dismantle plants, to buy out competitors, and 
even Close their plants or his own competing plants according to which 
were the more efficient and economical for operation and management. 

The opinion prevails in England among those most vitally concerned 
‘that while a few of the packing enterprises of the world have possibly 


reached the maximum size admitting of efficient management and profitable 


























operation, the trend will be toward a smaller and smaller number of inde- 
pendent companies with a larger volume of business for the lesser number 
that remain in the field. This does not mean that 4, 5, 10, or 20 large 
companies will control the field but that in the evolution of the industry 
there will come to be 100 or more relatively big companies in which sev- 
eral thousand companies cf today will be coalesced. Small companies will 
represent a transition stage meeting the needs of certain communities in- 
dependently until such time as their development calls for wider outlets, 


extensive distribution systems, etc., when they will be acquired by some 


soe | 
of the larger, though still moderate sized mits. While it is admitted 
that a few companies may have reached a size forbidding greater immediate 
Cevelcpment, the cpinion seems to prevail that witn the need of greater 
managerial ability men wilt be developed in the industry as rapidly as it 
requires them, capable of building up organizations able adequately to con- 
duct operations of practically wmlimited size. It is rather interesting 

to find this point of view prevailing as there sre some sigs in the 
United States that some of our largest companies are tending to ineffi- 

Me gacy if not actval disintegration under corditions of great size, 

A mumber of weli-informed men were asked whether they thought there 
was any likelihood of or tendency toward world-wide control, or relative 
control, oy reason of concentration in the hands of a few large companies 
of the world's meat supply. They 4211 minimized not only the likelihood, 
but even the possibility of any such development. With the return of 
relatively free interplay of economic forces in the world, they say capital 
is so mobile thst nc socner would a tendency in this direction present it- 


self, with any accompanying elevation of prices and increase of profits, 
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then enterprisers would come forward who would be willing to put new cap- 
ital in the hands of new men who would insist on sharing in the profits, 
thus breaking down any possibility of any world-wide control whatsoever. 
This is debatable ground but such views are at least interesting. 
Developments as to Government. Supervision. 

There is only a moderate interest in Great Britain in the super- 
vision that has been effected in America through the Packers and Stock- 
yards Act. When one speaks of supervision, the English mind instantly 
thinks of meat inspection, sanitary laws and regulations, and matters of 
this sort, and practically never of business regulation, Any tendency 
toward Government supervision that existed during and prior to the War 
was created by a certain indefinite fear of the big American companies who 
apparently are no longer much feared. The losses made by them during the 
past three years are quite well known here among the packing and trading 
interests and seem to have quieted any thought that the five large Amer- 
ican companies would ever hold a whiphand in Great Britain. Wherever 
livestock and meat problems in Europe are discussed, anc this is particu- 
larly true of England, France and Germany, the scathing criticisms of the 
American industry in the Federal Trade Commission Report are injected into 
the discussion. ; 

In Eurcpe there is an inability to understand how any Governuwental 
agency would so severely condemn an important domestic business, knowing 
that whatever was said would be used throughout the world against the 
foreign development of that business on the part of the units thus sub- 
jected to condemnation, At least the larger packing interests in Great 


Britain do not believe more than a small part of allegations against the 
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american packers, ‘They do not fear them particularly as competitors and 


ney cousider such collusion as may be possible as being relatively impo- 


cr 


ent, «sc to their power to monopolize in any predominant or even sub- 


den 
Woe 
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tial sense, they merely senile and say they will take their chances. 
On the other hend, it appears quite evident from time to time, without 


2e British companies lose no 


ct 
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having direct evidence, that as ccmpetito 


wie 
~~ 


ty 


opportunity to disseninate information, particularly when it emanates from 


un 


the United States, that is disadvantageous to the American packing com- 


panies, ‘his is wholiy in line with human neture, and no doubt our om 
cers as they fina cpportmity in the South American field, where they 
come into such cirect comvetition with the Inglish companies, resort to 

the sane tactics. Such actions are usually excused by the plea that "Busi- 
mess is business", 

At present there is considerable discussion of legislative inter- 
ference with the livestock industry in the Argentine. The attitude on 
that question in London is that the packers themselves are as vitally in- 
terested in the success of the industry as are the producers. Possibiy 
this overstates the real position, but it does represent the frame of mind, 
The lack of a permanent Civil Service in the Argentine, based upon 
merit, it is stated, creates 2 situation that is not attractive when busi- 
ness interests try to operate without fear or favor. Nevertheiess, the 
Conviction was repeatediy exoressed that any interference with the industry 
in the Argentine that did no actual harm would not be resented, and that 
any legislation that huft the industry would reflect itself through the 
operetion of business and economic ioss so quickly upon the producer that 


no government could afford to do anything carelessly or wantonly. The 
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Strength of the egragrian marty Ve so great in that Republic that no 
government could live which Nei stetsa wittingly or unwittingly to the 
disadvantage of livestock procucers, 

Distribution 

if The trend of market distribution in Great Britain is rather con- 
fusea as to sources of supply but nct as to operation, The wholesale and 
retail distribution system is the product of so many years of growth and 


so completely suits the requirements of the consumer that only gradual 





4 evolutionary changes are likely to take place. 


Great Britain receives her meat fron a wide variety of sources, 





including her home production, the irish Free State, Denmark, Holland, 


> 
Se Russia, the United States and Serraia, South America, Uruguay, Patagonia, 

' £«Venezuela, Australia and New Z2aland, Some comes from South Africa, and 
-~—«- eecasionally even a little from China - a coumtry that can ill-afford to 

oe export from one section what her own people need in another. Sweden fur- 
-nishes certain fresh pork products and also a certain amount of bacon and 
hams. 

For years there have existed strong chains of multiple shops, as 


the meat chain stores are cailei in England. Prior te the development of 









the huge Vestey chain, which has since Gcquired it, the largest of the old 
independent compenies owned and operated as high as a thousand fresh meat 
shops. The opinion prevails that this deveiopmeny will continue because 

Ee of the greater economy that is possible in securing supplies and passing 

them on to the consumer. 

Not only is the tendency toward integration in ommership of retail 


” 


- shops very pronounced but wholesale chains are increasing in number and 
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importance, In this field again the Vestey interests are prominent, In 
Smithfield market alone, they own about thirty wholesale sections. The 
‘size of the individual retail meat shops shows extraordinary variation. 

The shops themselves require no extensive or ree ete equipment. Racks 
rai tably equipped with hooks for hanging quarters, halves and other goods, 
as weli as counters, chopping blocks and tne cash register, are more nearly 


all that are necessary in the way of cquipment than one would readily be- 


lieve. Only such stock is ordered as can be turned over about twice a 





week. Inventories are negligible, opportunities for extensive speculation 
_ relatively small, and expenses cf operation cut to the bone. 


The opinion seems to be that there will be an indefinite future of 





development of the chain store, particularly in the handling of fresh meats. 





_ There are already some relatively small chains active in the provision 
_ trade, but there seems to be a less pronounced tendency of development in 


this direction. lt is said that the original venture of the Vesteys into 





_ the field of chain meat stores, which began about 25 years ago, is respon- 
_ sible for the competitive situation which has brought about so extensive a 


_ development of this idea in the fresh meat as compared with the provision 












_ trade. Sooner or later it seems provable that one of the present provision 
trade chains will bring about a similer competitive condition in the pro- 
vision trade and we shall then see a strong development of multiple shops 
handling bacons, hams, butter, cheese, lard, pouitry, and the other products 
on which provision shops specialize. 


The practice of resorting to advertising for the development of mar- 
kets is almost umlmown in England. It would surprise Americans to mow 
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that an enterprise the size of the Vesteys spends less than L 1000 a year 
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for advertising on which American companies of equal size would spend hun- 

dreds of thousands or even a miilion. This does not déstroy the importance 

of advertising as a selling force. 

American Companies Do Not Engage in Retail Business 

The well-known Packers' Consent Decree, entered by the Supreme Court 

of the District of Columbia in the case of the United States of America, 

petitioner, versus Swift & Co. and others, defendants, absolutely precludes 

the five large packing companies ~ of which there will be only four if the 

courts finally approve cf the Armour-Morris merger - from engaging in the 

conduct of retail meat markets in the United States. The terms of the Con- 

sent Decree on this point are sc specific that they are worthy of quotation: 
"Sixth. That the defendants and each of them be, 

and they are hereby, perpetually enjoined and restrained 

from, in the United States, owning and operating or con- 

ducting, either directly or indirectly, severally or jointly, 

by themselves or through their officers, directors, agents, 

or servants, any retail-meat markets in the United States: 

Provided, however, That nothing contained in this decree 

shall prohibit said defendants or any of them from continu- 

ing to conduct the retail-meat markets located at their 

several plants and maintained by said defendants primarily 

Zor the accommodation of their own employees as long as 

said retail-meat markets shall be continued to be operated 

for that purpose." 

The exception contained in the proviso is wmimportant. If the con- 

duct of retail shops is to be a benefit to the consumer of meat and to the 

vroducer of live stock, it must be undertaken on a large and comprehensive 

scale. The successful operations of chain grocery stores, like the Atlantic 

and Pacific Tea Company, which now has over 6,000 branches in the United 

States, suggests that the prohibition against retailing in the packers' 


- gonsent decree may not be in the best interests of all of the people. Al- 


though the American packers are not prohibited from engaging in retailing 
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in tne foreign field, they have not seen fit to do so, neither have they, 
as awmatter of fact, excépt in a very limited way in connection with their 
several plants, coniucted any retailing operations within the United States 
even before tney were estopped from so doing by the consent decree. 

The writer was told that on a small scale at times in Great Britain 
one or two of the packers have conducted retail shops in an experimental 
way. That such operations were inconsequential is obvious. The practic- 
ally universal method of the American packers in Great Britain is to sell 


to the wholesaier and the retailer, who in turn complete the distributive 


, 
process. 
DISTRIBUTIVE PRACTICES 

The customary method of multiple shops in supplying their needs is 
to make contracts for future delivery, not in the sense that cotton and 
grain are traded in on future exchanges but for the spot article to be 
delivered on forward dates according to tne probable nseds of the Inglish 
distributor. 

In the frozen meat trade, contracts are made with the freezing com- 
pany under which the ship leys the goods down in England on a C.I.F. basis. 
The Englisch buyer pavs the C.I.F. price and assumes responsibility for the 
goods from the moment of unloading from the vessel. This is, of course, 
the situation when the distriontor doés not own @ packing plant that sup- 
plies a part or all of his requirements. The buyer pays cash on surrender 
of the steamship bills of lading and other documents, and then distributes 
his meat to the stores according to the practice he may nave developed. 

There are four quite distinct classes of importers in the beef and 


mutton trade. The first are the South American packers, who distribute 



























Ww Let iar? ; ae s at \gueieg det 6 ye i 





. 


tear Taco geiliates was: Sod se dare etmabe § 





4 
we ap 
oa 





OF. aon Bia ahah de OL Yang: sxte 





Le us bd Oe ‘ 2s > et ree Sak be i 
Rein ti0w ak genis 2a efLese Liew « ao sede Bhes & aw et aw aut, 
ees f ; z my 
dan! x. i p 
3 


ants Sei noniiseKns we wt x Gok: Ihetor betoubsos evad ateokoug oa +6 a 
% 7 . i } = ey, ? 





4 


ae 7 NTS. Oct pOLOEVOR ef Lareve Ap ep aoe ib BRE BALI OTD sa ere ‘gent 


“ie Ri OF SS ead iak gaeid cl egeicss mfok veka? oe ane 30s Ont Seqreritey 


ae 


| 


ea OVESIG HEdé EL sci aS Og So (es sts anew eS b gh ae a F a8 taiesel oar 


we cc Ss Dire 4. ila iid wee og oF: oS Ot ago es oe 249 fog 0 boat em Kuan ae i 


ry] 





‘ n : E : 
my # Po @ v ss cae ‘ + i 
Me Oe GAS8FIk Foye Od? gee Phd. « vs tuk ax af DobetY age 
i j , ’ 
BOLI as 7) obec idmeoty oad of naivrsoge ¢ wet SraecweY wi 


OS yotasaxt etd pdiw obax ats ad oemhRO® ethers feon tegozt oe gy 
5 +2: sg b * . 1 , Dr ny Tine peta ; ‘ ' ‘ 
seheed TL. om Baalend ot poh 5 boog wand ayal aka acid diss te 


OT SLL Ee Bere: Oss » BT Pues a Key 


hind i 


C8OTiOT 2G Bf Eka? .feeesy 


Reber. wo tee, myey xe wee auil 








x Ka@isstnierh 0 eanld it doe poi fig uh + Kae gated te ents gic 


Ta 


_tetiones era Gam Gel {orang ‘cet oo] Bde e ie 








the product of their own plants through their own distributing houses to 
retailers in London and the principal provincial towns and cities. The 
second class is made up chiefly of the Australian and New Zealand outfits, 
which do not have a distribution system with the requisite branch houses 
in Great Britain. These stores distribute in a variety of ways but gen- 
erally through wholesale distributors who sell to the general trade; 
through contracts with large retailers who receive their supplies either 
a €xX-ship or ex-coic storage house as may be necessary, or through specu- 
ay dators who buy for their own account and resell in any way that may prove 
advantageous to them, A goodly number of British firms buy in producing 
Countries and import for their minimum requirements direct. he least 
important class of distributors are cousignment receivers, who are snali 
wholesalers taking care of business that comes from small packers in coun- 


tries like the United States, from the cooperative factories in Denmark, 





Holland, South America, and from siniler organizations and individuals in 


| #£ifreland and elsewhere. The English colonies also shiv in a moderate quan- 
tity of consignment goods. London, Livernool, and Southampton are the 


great receiving ports. 









ATTITUDE TOWARD SMERICA AS A SOURCE OF SUPPLY. 
xcept in provisions, peed “eee and some relatively minor prou- 
ucts, tae United States is no longer looked upon as an important source of 
supply for the United Kingdom. We scarcely produce mutton and lamb enough 
to supply our own needs. Rapidly we are assuming less ana less importance 
as exporters of beef, In fact, out of a total of over 530,900 tons of 
chilled and frozen beef imported to Britain in 1922, less then 100 tons 


came from the United States. It is generally thought here that with a 


a 
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growth in population of the United States cf over a million persons a year, 
we shall soon become one of the most important importing comtries. This 
view is certainly borne out by the trend of affairs since 1897 when the 
United States was the chief beef exporting country of the world. 


EFFECT OF CLIMATE ON FACILITIES REQUIRED 
: FOR MEAT DISTRIBUTION 








Except in the fish trade the use of ice for preserving food during 
the course of retail distribution is practically unknown. None of the 
fresh meat shops are supplied with refrigerators, A bdibulous acquaintance 
stated that even in hot weather it is almost impossible to get ice enough 
to cool a cocxtail, that does not have a fishy taste, This may be an ex- 
aggeeration, but it is a fact that the coolmess of the climate makes pos- 
sible the distribution of meat brought ali the way from Australia and South 
America without great loss through spoilage after reaching England. This 

‘ 
situation simplifies the whole matter and reduces distributive costs con- 
-giderably. It is likewise contended tnat it forces prempter distribution, 
iving the public fresher meat. If freshmess were a matter of time between 
the date of unloading from the ship and actual consumption, this migut be 
agreed to, As a matter of fact there is a considerable deterioration in 
quality, and it is no doubt due to the existence of a practice of distribu- 
tion that does not involve tne use of cooling facilities after the product 
leaves the ship or the cold storage warehouses, A country with a conti- 
nental climate with wide variations between the prevailing temperatures 
from day to day for the different seasons of the year could not resort to 
so simple a type of meat distribution, At least it would involve daily 


purchasing, daily distribution, deterioration with consequent waste, whereas 
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_ in England a relatively even temperature from day tc day and season to season 
FE 

e 

é appears to make it possible to hold perishable products without extensive or 
4 

' expensive equipment. 

4 The usual type of meat store in Great Eritain would not suit American 
q 

: consumers vecause it is open, with the attendant possibility of dust and dirt 
q settling on the vroduct. Not in one of the dozens of shops visited in London, 
iverpool, Manchester and Dublin, was there such a thing as a glass, case, 

z 

| either with or withovt refrigeration. This does not mean that the meat of the 


English consumer is necesserily on the average greatly contaminated, it merely 
reflects climatic ana other conditions that change distribution methods and 
practices and minimizes the need for certain tynes cof facilities, Sometimes 


these facilities would be extremeiy useful, but in the long run the actual 


ee ee ee ee 


necessity of using them is heid to be so occasional as not to warrant the 













expense of installation and upkeep. 


THE POLICIES, METHODS, AND ORGANIZATION PRACTICES 
‘OF “THE V VE ESTE: | ENTERPRIS SES. 


British business men guard very Jealously information concerning their 
private business, and ali the business they do is private no matter how in- 
timately it affects the public. Lord Vestey was quite willing to give facts 
and conclusions, but generally without detail. The following chapters will 
discuss the Vestey retail operations. They are based on various sources of 
sera tion including interviews with Lorc Vestey, his multiple shop depart- 
| ments, manager and others. 


POLICY AS TO THR OWNERSHIP AND OPERATION OF RANCHES 
“AND OTHPR LIVESTOCK PRODUCTION "ENTERPRISES 


It is frequently statec that the Vestey interests are heavily en- 
Pca ced in livestock nroduction. Lord Vestey states that this is not the 


case; that they do have a few ranches but tnat they carry them on more for 
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sch experience they secure and to keep them in touch with costs of pro- 
duction and producers!’ problems than with eny expectation of profit. In 
his judgment, it would be inane for any packing company to attempt produc- 
ing any part of its supplies worthy of the name. 


q EXTENT TO WHICH VESTRY INTERESTS OWN PACKING PLANTS, 
a LOSATION, AND ieee TREND. 


A s. , 
At present the Vestey, or closely allied, interests own or have an 
q interest in one or mere packing plants in each of the following cowmtries: 
a the Argentine, Urugnsy, Brazil, Venezuela, Patagonia, Australia, New Zeal- 
and, South Africa, Canada, and China. Lord Vestey did not deny the rumor 
that was reported to him, that he was negotiating for a plant in the United 
States. In fact, his laughing evasion might have been regarded as tanta- 
mount to aimission. He plans for great development in their Argentinian 
activities, and is so on the present and Jatent possibilities of that Re- 
public that he no doubt. will swing an almost uniimited amount of capital 
into securing and holding the controlling hand in its packing industry. 
S His coup in buying up the British and Argentine Meat Company, whose stock 
4a appreciated over $50 in a single day when it became definitely known that 
he was negotiating its purchase, shows that he is a daring operator and 


that the investing pubiic has confidence in any enterprise which his inter- 


ests are to manage. He is convinced that larger units are cesirabdle and 





4 | unavoidable. He does not hesitate to buy out competitors and close down 
either his plant or theirs, according to which will serve nis business 
ss interest best. 

THE STHAMSHIP BUSINESS OF VESTEY BROTHERS. 


A statement as to the Blue Star Line fleet has already been made. 
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Lord Vestey's account of how he came to be in the steamship busi- 
ness was more than ordinarily interesting, considering the fact that some 
american companies feel that he is trying to monopolize tne whole chain 
Oi production, manufacture, shipping, and distribution, At the outoreak 
of the War his packing plants in South America needed refrigerated space 
to get meat to England. Likewise, he had to supply the big trade which he 
had developed in the home comiry and had to keep his cold storage houses 
sufficiently filied to make them paying ventures. One week, to his amaze- 
ment, he found that the American packing companies had secured from the 
important steamship lines what amomted - as he relates it - to a practical 
monopoly of ail of the available refrigerated steamship space for Europe. 
British Government authorities and competing businesses do not see the 
matter in the same light as Lord Vestey. At any rate, neither pleas nor 
threats helped him to secure what he required except by the payment of very 
exorbitant tonnage rates. He immediately tool steps to free himself of the 
predicament in which he was placed, He purchased one or two ships and im- 
mediately began building others. He now has a fleet of 23 ships flying 
the pennant of the Blue Star Line. Highteen of these ships are refriger- 
ated and provide him with about 5,904,500 cubic feet of refrigerated space, 

This does not by any means give him a monopoly, as it represents 
only about 3.65% of the British refrigerated meat space available, It 
does, however, give hima trading position of extraordinary strength in 
petting space from the other steamship companies. It is not his plan to 
extend his fleet greatly, eitner through building or purchase of new ves- 
sels, He will be guided wholly as to whether his active needs can be pro- 


vided with reasonable promotness and at reasonable cost by the existing 
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FUTURE COLD STORAGE DEVELOPMENT . 
It is the policy of the Vestey interests to own or control a 
reasonadle amount of cold storage space in all producing and consuming 
countries in which they operate. This applies, of course, to all their 


manufacturing and distribiting plents exactly as it does to our packers, 


Se ee ee 


The Vesteys, however, can further - and consider it good business - con- 
duct public cold storages which, as stated before, is forbidden to our 
packers by the Packers' Consent Decree. The keystone of their cold stor- 
age operation is the Union Cold Storage Co., Ltd., in which the Vesteys 
are most intimately identified personally. In fact, while they have many 
companies, it is the Union Coid Storage Company which serves as a clearing 
house or managing institution for practically all of the other operations, 
including the packing plants, wholesale houses, retail shops, and other 
enterprises. 

It is understood that the Vesteys have no present plans for ex- 
tensive increases in their cold storage capacity, the space now available 
being sufficient for the present and for the immediate future. Ruhr and 
reparation adjustments, with attendant revival of European business, prob- 


ably would bring abovt a change in the position. 


POLICY AS TC FURTEER DEVELOPMENTS OF WHOLESALING 
FRESH AND FROYEN MEATS AND PROVISIONS 


The Vestey interests compete with the wholesalers to whom they sell 
as packers and with the retailers to whom they sell as distributors and 
importers, They do not find any prejudice worthy of note against them be- 


cause of this, and their business is growing with leaps and bounds in spite 
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of what they regard as keen competition. As a matter of fact, their prac- 
tice of retaining the old names of the shops and other enterprises they 
buy may play a part in this situation. However, Lord Vestey was very posi- 
tive that in the English trade at least, the buyer was going to buy from 
whomsoever furnished him with what he wanted at the most reasonable price 
and under the conditions that snited him best. He is probably funda- 
mentally right. In America we are given to attributing too much importance 
in certain cases to psychological factors, While psychology is important, 
it is much more important in politics than in business. In the long run 

@ business man is going te do the thing that gives him a good statement 

for his banker. The Vesteys wiil no douot acguire, as their retail busi- 
ness grows, additional wholesaie houses, either from the establishment of 
new enterprises direct or more jixely through the purchase of existing 
going conterns, 


VESTEY EROTHERS' RETAIL OPERATION 





Lord Vestey confirmed generally the information previously gathered 
as to the mumber of retail stores his interests are operating. They now 
have almost 2,500 shops, the greater part of which are in Londen, Liver- 


pool and Manchester, but they are aiso scattered throughout the more in- 


portant provincial towns of the Unitec Kingdom, and there are also some in 


Ireland, Lord Vestey, according to his interesting relation of his ex- 


business by reason of the fact that 


9 
fae) 


periences, was forced into the retai 
25 years ago such a prejudice still existed in Great Britain against 
frozen meat that there was difficulty in establishing a trade. His South 


American plants at that time were preparing and shipping frozen beef and 


the English retailer was condemning it as practically wifit for human con- 
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sumption. To meet the situation Lord Vestey and his brother, Sir Edward, 
launched into the retail game, It has proven an effective method for the 
distribution of frozen meat and an effective weapon for overcoming the 
ore judice against it. 

The multiple shop department is constantly purchasing additional 
stores, conducting them under other names, and constructing new stores in 
locations where they consider the opportunity for building up a competitive 
trade attractive. Naturally alse they are discontinuing stores from time 
to time. Lord Vestey made it perfectly clear that he was not wedded to a 
losing concern. Any individual store or group of stores that cannot be 
made to pay a fair return on investment within a reasonable length of time 
soon finds its way into the discard, 

Method of Operation 

The Vestey interests have not attempted to bring about any change 
in the purchasing habits of the Inglish public. While they attempt to 
minimize service in order to keep costs down, they do not carry this to 
the point of an absolute policy. Originally, the stores in the various 
Chains were confined to a considerable extent to the poorer districts of 
the cities. During recent years there has been a very distinct trend into 
the better residential sections, and Lord Vestey stated that their greatest 
development now is in that direction. The organization is by cistricts, 
Mr. Brown, Lord Vestey's immediate personal assistant, heads up the whole 
retail business. Under him is a general assistant with district managers, 
to whom in turn the individual shop managers report. No reiationship is 
effected between the numerous independent chains the Vestey interests have 


acquired. In other words, Ainslie managers continue to work for Ainslie, 








a 36°. 4 


and the Fletcher managers for Fletcher, in spite of the fact that all of 
them are really working for Lord Vestey and his associates. The individual 
shops within the several chains also work wholly independently, except as 
there may be some personal contact between managers through friendship or 
iocation. 

Selection of Persomel 


The central office ef the Union Cold Storage Co., Lid., selects 


ai) 
only the district managers. The district managers in turn select the shop 
managers, end the shep ranagers their assistants. Nine-tenths, at least, 
oz the employees receive their total compensation in the form of a straight 
salary. No bonuses are given and they are not in any sense made partners 
in the business as is so often the custom in the United States. A very 
siali mumber receive no salary out get their compensation in the form ofa 
percentags commission on the business cone in their shops. Lord Vestey be- 
lieves that a salary is the most satisfactory basis of employment. If it 
is necessary to give aman bonuses in addition and some indirect interest 
in the business, he feels pretty confident that what is needed is a change 
of men. 

A manager who shows bad judgment, either in judging his trade or in 
coniucting his shop, or in the ordering of his supplies, is let out. At 


that, the turnover in employees of the mamager grade is not reiatively 


; 
great. The situation in America in this regard is rather different as the 
opportunities for substitute employment are much broader here than in older 
countries, It is not wilikely that uncer our conditicns at least 25% of 


the branch managers would be graduated every year into employment in other 


stores, or to become independeni store operators. Nevertheless, it is of 
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greav interest that Lord Vestey Coes not find the problem of maintaining 
a satisfactory managerial personnel an insuperable one. In the lower 
grades of shop assistants the turnover is greater, but the difficulty of 
securing workers is relatively small because of the generally simole 
character of the tasks to be performed, 

Only a very small number of all cf Lord Vestey's employees are 
placed under bond, and not a single one of his nearly 2,500 shop managers 
is bonded. A careful system cf inspection is maintained and dishonesties 
when discovered mean dismissal and, if necessary, prosecution, so that 
the discovered loss through theft or mishandling is negligibly smail. 
Ordering ox Goods 

Hach shop manager is trusted to furnish his district manager with 
the list and quantity of products required for his mit. Whole carcasses, 
halves or quarters, as the case may be, are orderec and issued to the 
oranches, In no case is there a central cutting plant, and in no case is 
a brench permitted to order only certain cuits. Ii is Lord Vestey's obser- 
vation that the best way to sell uncesirable or neglected cuts to the 
greatest advantage, is to have the largest possible number of shops re- 


sponsible for disposing of them. If a central cutting plant were main- 


tained and the shons were permittea to order the cuts that the consumer 


preferred, the result would be that the district office of the coid storage 


plant would be left with a large quantity of the neglected and uncalled 

for cuts on hand, Hence, whole pigs, whole sheep, half carcasses of beef, 
are issued to each shop and its management is made coxpletely responsible 
for their sale. For the most part goods are delivered twice a week, They 


are billed to each store substantially at cost. A large part, of course, 
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comés direct from the Vestey packing plants through Geer yeate eae shops, 
but cost is determined just as it would be in any commercial operation. 
There is a certain addition to the price to cover overhead, cold storage 
charges, handling costs, shipping and all other expenses, and the individu- 
al store manager in conference, so far as may be necessary, with his dis- 
trict manager, then determines the prices at which he is to sell in his 
territory. He is given a wide latitude of decision put in the end he must 
average out with the profit. The important reason for not fixing prices 
centrally and then requiring their uniform application is that the chain 
stores must be free to meet the competition of the neighboring independent 
shops. This can be done only when the manager has authority to vary his 
prices according to the requirements of the situation. 

Cne of the reasons for not maintaining central cutting plants is 
that English consumers in different sections have decided preferences for 
and prejudices against certain cuts. While central cutting would enable 
the home office to exercise a larger control, it wouid also, to a certain 
extent, tie the hands of the manager in meeting competitive conditions. 

As the manager crders according to his judgment twice a week what 
Will be required, his shop is practically cleaned up every third day. 
Wednesday night and Saturday night find him practically bare of goods. 


What he does carry over is of course reported, but a very iow value is set 


upon it by reason of its being three days old, ana hence probably diffi- 


cult to sell. In any event, it is written down at so low a price as prac- 


bed. to it. The lack of emphasis on 


fle 


tically aiways to yisid the vaiue ascr 


Cc 


the importance of the inventory is rather surprising. Lord Vestey stated 
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that it was only because the experience of years had taught them that at 
the end of each three-day period the value of goods left on hand was rela- 
tively negligibie. 
‘Accounting Practices 

The accounting requirements of these shops are very simple. They 
cover only tne total poundage of each species furnished, the receipts 
which are always in cash, plus an item showing the outstanding credit ex- 
tended to customers. As in the case of ordering stock, the cash receipts 
are turned in twice every week, and this takes place on Mondays and Thurs- 
days. As a result of this procedure the central office is advised twice 
weelly exactly where each shop stands, and hence exactly what profits and 
losses are being made throughout she chain. 
Credit to Customers 


The English consuming public, like the American, is to a consider- 


; 
able extent accustomed to receiving credit. The chief difference is ap- 
parently iargely one of the length of time for which credit is extended. 

In America it is a month and with the Inglish it is customary to pay one's 
bilis weekly. The losses due to bad accouits are, according to Lord Vestey, 
; absolutely negligible. They have mace some losses due to dishonesty of 


managers, but, related to the totality of the business, ali losses are 


= 
4 


small. 
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COST OF OMERATION, TOTAL SALES AND PROFITS 





Earlier in this report the attitude cf British business men toward 





any disclosure of the details cf their cperations was pointec out. Lord 
Vestey was very generous with his time and in giving general account of nis 


operations and ideas, With respect, however, to specific figures as to 
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cost of operation, total volume of business by species or in combination, 
total sales, average sales per shop, and total and average profits, he 
showed the historic position that these were trade secrets. He stated 
that their accounting records were nevertheless very accurate and that he 
was willing to state his general conclusion from them. It was that he 
finds the operation of his great chain of multiple shops satisfactorily 
profitable and the only wholly cependable outlet for his products. 

Lord Vestey is very familiar with conditions in the United States. 
As will appear later, he learned the business in America in his young man- 
hood and. during and after the war resided in tha United States and Argen- 
tina for competitive business reasons. He is familiar with the Consent 
Decree of the Supreme Court of the District of Columbia which, together 
with their owm lack of desire, has up to now prevented the large packers 
of the United States from engaging in retail distribution, He gave it as 
his unqualified judgment that this section of the decree is an economic 
and business mistake. In fact, he holds the view generally that artificial 
barriers are disadvantageous to both producer and consumer. It is quite 
Clear in view of the continued extension of his retail operations, both 
throvgh the recent purchase of the Lritish & Argentine Meat Co., Ltd., with 
nearly 1,000 shops and by constantly adding other shops in key locations, 
and from his building of new shops in many sections already supposed to be 
well supplied, that his conclusion of the whole matter is based on sincere 
conviction growing out of experience at home and observation in America. 

Cfficers of the former Ministry of Food have stated that there were 
times during the war when the profits from retail operations sa 2 the day 


for British packing companies that operated multiple shops. Judging from 
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the losses of the American commanies during 1921, this experience may 


readily have recurred during the postwar period, 


PERSONAL SKETCH 

Lord William Vestey, Managing Director of the Union Cold Storage 
Co., Ltd,, Head of the Blue Star Line and many ether associated enter- 
prises, was created a Reronet in 1913 (Sir William Vestey) and was made 
a Baron in 1922. He was torn in Liverpool on January 21, 1859, and was 
educated at Liverpool Institute. About 1879, when he was 20 years of age, 
he went to the United States and for some years was located in Kansas City, 
moving later to Chicago. He spent that period of his life between the 
age of 20 and 27 in the United states, practically without interruption. 
Ali of his family, including 7 brothers and sisters at one time lived in 
fmerica, though they now live in other perts of the world, His grand- 
parents on doth sides went to Snerica and one of them is buried in Water- 
town, Wisconsin. 

Lord Vestey gives the impression of being very much like an American 
Business man, slightly tinged with some cf the ideas that we now attribute 
to the ole school, He was perfectiy trank in answering questions but when 
ground is reached that he does not wish to cover he is equally frank in 
stating his mwillingness. Ee has the particular facts as to his business 
at his tongue's tip, in spite of their widespread character. One is im- 
pressed by the thought that he is constantly in touch with and active in 
his business, although he stated that he was new quite idle, due to a re- 
organization which assimed greater reenonsibliities to bis brotner, Sir 


Edmund, and to their sons, of whom each has four. ile is interested in 


philanthropic work, particulariy in relief work among the poor of London 
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and Liverpool. He is interested in economic developments throughout the 


’ 
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worid, and in business and social considerations that affect the live- 
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stock industry. He 
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intimately familiar with his numerous interests and 
appears to remember the name of every ship in his fleet, and possibly even 
their gross tonnage and refrigerated capacity. No doubt this intimate 
knowledge plays an important part in the successes he has achieved in build- 
ing up the enormcus business which he heads. 

He is positive but modest, andi in contrast with American practices 
his office in the Union Gold Storage Building, West Smithfield, looks 
poverty stricken. That it functions aes the central switchboard of a smooth 
running and properly functioning business organization, however, seemed 

apparent, in spite of the plain ead almost barren surroundings. 

Kindiy in his perscnal rclations and square in business, he gives 
the impression of being shrewd and hardheaded, if not cold-blooded, Asa 
leading competitive figure, he is worthy of the attention of the American 
industry, His prepossession of the Britisn retail multiple fresh meat 

shop field is worthy of especial note by American packers whose South 


American sphere he may naturally try to dominate with reflex effects on 


4 the whole North American livestocx industry. 


London, April 19, 1923. 





aa 
‘yy sr 
Anes 





